
 

Medical SSMID Commission Meeting Minutes 

January 8, 2020, 8:00 a.m. – 9:30 a.m., First Avenue Executive Suites 

 

Present: John Albert, Gordon Epping, Michelle Jensen, Mary Meisterling, Michelle Niermann, Okpara Rice, Karen Smith, Julie 

Sterling, Sarah Wickenkamp 

 

Absent: Tim Charles, Suzy McGrane-Hop, Mike Sundall 

 

Guests: Sandi Fowler – City of Cedar Rapids, Nancy Hill-Davis – Mercy Medical Center, Linda Mills – Mills Consulting Group (by 

phone) 

 

Staff: Jessica Komisar, Phil Wasta 

 

Welcome & Call to Order 
Smith welcomed everybody and called the meeting to order at 8:04 a.m. 
 
Consent Agenda 
Albert moved approval of the November minutes and financials with Meisterling seconding. The November minutes and financials 
were unanimously approved. 
 
Mills Consulting Group Presentation 
Mills presented a slide presentation that served as an executive summary of the feasibility study that she conducted. It included 
Survey Demographics, Survey Interest in Care Initiatives, Productivity/Loss, Focus Group Feedback, Stakeholder Feedback, Child Care 
Market & Dynamics, Estimation of Cost for On-Site Center, Considerations for Next Steps. 
 
Mills suggested 24/7 child care would not be feasible at this time, but a 5-day week center with 6 a.m. – 6 p.m. hours would be more 
ideal according to those who participated in the survey. Mills gave examples for the expenses for both employees and employers. 
She said some companies provide a sliding scale for employees to participate based on their income level and some employers 
involved with the centers either subsidize or operate at a loss but overall, that depends on the cost of the teachers and their 
benefits. 
 
Next Steps for Child Care Center Initiative 
Wasta proposed the next step is to have the Economic Development Committee convene with their respective company’s HR 
employees to discuss at a high level. Once that is done, Wasta suggested adding Coe College and other organizations who have 
expressed interest in child care to determine if there’s an opportunity for collaboration. Commissioners agreed on those next steps. 
Wasta reminded commissioners that the starting point was quality and affordable child care with a focus on accommodating the 
unique needs of health care workers and could provide a sliding scale based on income as a possibility.  
 
Medical SSMID Expenditure Budget 
The expenditure budget is the consolidation of all of the line items from the full budget. This document goes to the City as a way to 
show them how we will be spending our money. The funds represented are SSMID dollars only, not MedQ, Inc. In this year’s budget, 
we included accumulated funds which are being spent on parkway improvements. Epping motioned approval of the Medical SSMID 
Expenditure Budget with Albert seconding. The Expenditure Budget was unanimously approved. 
 
1st Ave Parkway Improvements 
Albert and Wasta presented the proposed 1st Ave Parkway Improvement project. Those details include: 

• Improvements from 6th-10th Street, overall will look more uniform and cleaned up 

• Not as big of a project as 10th Street improvements as it will only be curb to property line 

• Sidewalk improvements – quality and size standardization 

• Curb improvements – City of Cedar Rapids will be bearing this cost 

• ADA crosswalk improvements at intersections 

• Concrete pavers and mulch beds 



• Every tree that will be removed was reviewed and approved by the City Arborist. Mature tree in front of Ausadie Building to 
remain for historic feel 

• Re-do traffic signals on 7th and 8th Street intersections – City of Cedar Rapids responsible for this 

• Screening at parking lots where the lots come up to the sidewalk to hide the view of cars 

• Estimate is on budget from the engineer and are 10-15 days from being able to go out to bid 
 
Wasta asked for commissioner’s approval to move forward with the project and if bids come in at the approved budget amount, 
construction could start in 2020. Rice motioned approval of the improvements with Wickenkamp seconding. The improvements 
were unanimously approved.  
 
2020 Action Strategies 
Smith said she reviewed the survey from last year and the questions are still relevant and said Audrey Wheeler with the Economic 
Alliance will be sending the survey within the next few days. Smith will send a separate e-mail to commissioners to ensure the survey 
link through Survey Monkey was received. Smith will also send the matrix and 2020 Action Strategies as well for reference. Smith will 
come to the next meeting with Wasta’s 2020 goals matrix. 
 
Wickenkamp motioned approval of the 2020 action strategies with Epping seconding. The 2020 action strategies were unanimously 
approved. 
 
Executive Director’s Updates 
December Report 
Wasta has completed 28 Main Street surveys and said it has been an incredible learning experience. His original goal of 50 meetings 
was aspirational because there are not 50 different businesses in the district because so many are under the umbrellas of PCI, Mercy 
and St. Luke’s. The data collected will be compiled into the Synchronist software and will allow Wasta to provide a report-out to 
commissioners. 
 
Career Inspire 
Career Inspire is an expo for 9th grade students taking place on October 26th and 27th at the U.S. Cellular Center. Wasta said the 
SSMID’s role will be coming up with different experiences for students to learn about such as dentistry, EMT, etc. The SSMID will 
work in collaboration with all providers in the district to come up with volunteers to staff these experiences. Wasta said Laura Rainey 
with St. Luke’s suggested this collaborative effort would be better rather than Mercy, St. Luke’s and PCI all being asked for separate  
sponsorships.  
 
Faith & Medicine Task Force 
Next meeting is scheduled for Tuesday, January 14th around mental health. This task force is receiving good feedback.  
 
Other Business 
Albert asked about the idea of combining leadership of the three SSMID districts and if it would be a viable option to move forward 
with? Wasta said Charles is very much in favor of this and said it will be discussed at the next Core District Summit meeting which 
will be mid-late February. 
 
Adjourn 
Epping moved to adjourn the meeting with Albert seconding. The meeting was adjourned at 9:36 a.m. 


